DAI HOC THAI NGUYEN CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG DAl HQC SU PHAM Péc 1ap — T do — Hanh phic

KE HOACH NAM HOC 2020-2021
(Kém theo quyét dinh so  /QOD-DHSP ngay
cua Hiéu truong Truong Dai hoc Su pham - Dai hoc Thai Nguyén)

DU THAO

1. Cong tic td chirc - can b

| TT Tén nhiém vu Sin phim cin dat duwgc ‘ Pon vi chii tri/phdi hop |

Thoi han
: = Ghi chu
hoan thanh ki
‘ I | Ra sodt, chinh sira va xay dyng | _ = QuY ch¢ 10 chic va hoat dong cla | ppong HC-TC Tir thang 8-
. mai hé thong van ban quan Iy [ruémg Bai hoc § " pl}gmq i |l ! thang
- Quy dinh vé b6 nhi¢m, mién nhi¢m, luan 12/2020
chuyén, dieu dong. kéo dai. "
- Quy dinh vé ché d6 lam viéc cua nha
gido trong truomg Pai hoe Su pham | |
- Quy dinh vé cong tac thi dua. khen
i thuong trong Truomg Dai hoe Su pham _ .
- Quy ché chi tiéu ndi bo. quy ché quan v ‘ - Phong KHTC ; "
tai chinh, Quy dinh thu. dé an nguén thu.... ' Phone KHCN&HTOT 172021
- 1é théng van ban vé KHON&HTQT \ e Q 7/2021
- Hé thong van ban vé quan ly dao tao DH. ' - Phong Dao tao 72021
SHH. | S il
‘ - Hé thong van ban vé quan Iy sinh vién, - Phong CTHSSV. Ban | |
. ngudi hoe, KTX... QL KTX 77021

EESCR  - thong van ban vé quan ly co so vit Nosie TRt .
' chat. thu vién. hé thong CNTT. van thu. lvu |~ l]’l(.mg QT-PV. TT Tl ! 7/2021
tri.... i |

- Quy dinh dao tao trinh do thac si. Quy | Phong Dio tao ' i

i dinh dao tao trinh do tién si. quy dinh du
| g10. thinh giang....
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TT Tén nhiém vu

ic A ! [

San pham can dat dwgc ' Pon vi chii tri/phdi hop

Thoi han
hoan thanh

Ghi chu

-

K

Phat trién doi ngii can bo quan
ly, giang vién, nhan vién

- T6 chirc 01 1ép bdi dudng vé gido duc I‘ Phong HC-TC
khoi nghiép. ‘

- Tb chirc 04 16p Béi dudng ning cao ning

luc chuyén mon cho chuyén vién, nhan vién, ky
thuat vién va doi ngt phuc vu (Quan ly khoa
| hoc, quan ly dao tao va quan ly hoc tap truc
tuyén, quan 1y hanh chinh, vin thu luu trir va to
chire can bd)
- Rasoat doi ngi, lap k& hoach cir can b
quan ly va cac can bo thude dién quy hoach theo
quy dinh tham gia céc 16p Cao cap 1y ludn chinh
- tri, trung cép 1y luan chinh tri

nghiép vu. nang lyc NCKH. viét bai bao quic | truimg
!

- It nhdt 30% can bd/Giang vién duge tham | Phong ~ HCTC,  céac
gia cdc lop BD nédng cao trinh dé chuyén mon, | phong/ban/khoa

Thang 6/2021

trong

3 DPanh gia nang luc va muc do |

Choan thanh cong viée cua doi
" | ngu can bo. giang vién

2. Cﬁng_tﬁ;_déo tao

- Thuc hién danh gia nang luc doi ngd can | Phong HC-TC
bd, giang vién tai cac don vi '

- Sur dung bd chi s6 danh gia mirc dg hoan |
. thanh cong viée (KPI) dé danh gia muc do hoan |

thanh cong viée cua dgi ngli can b, giang vién

'_ - Xay dung phan mém thu thap dir liéu
| dénh gia muc d¢ hoan thanh cong vi¢c cua cdn
' bo (KPIs) |

o e e =a

| T Nhi¢m vu

Thang 6-2021

| Két qua dat dwroe Nguwoi phy trach/don vi phoi hop

Thoi giaﬂ

" hoan thanh |
|

ks '}
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! 1 ‘ Phat trién chuong trinh dao | 18 gido trinh ¢6t 16i cua 06 chuong trinh dao tao L Phong Dao tao Q4/2020
tao cur nhdn su pham bac | gido vién bac THCS - Khoa Ngit van, GDCT, TDTT
THCS (HB51) | Toén, Nghé thudt, TLGD:

- Cac khoa lién quan

Phong Dao tao: Cac khoa/bd mon 06/2021

‘ 2 Tiép tuc diéu chinh chuong | Chuong trinh dao tao méi c6 tinh lién thong cao ‘
trinh cac h¢ dao tao (chinh .
quy, VLVH, van bang 2) J
=i — — - | oo lie ] o)
3 Xay dung ké hoach va trién | 15-20 giang vién su pham dugc cir di thyuc té | - Phong Dao tao 06/2021

khai cac hoat dong thuc té | chuyén mén tai cic trudomg phd thong: Co it nhat G Ehoalbs wibn
chuyén mon, nghi¢p vu ¢ cac | 12 gido an va video bai giang minh hoa cua giao | gl -
truong phé théng nham tao sy | vién pho théng voi su hd trg cua giang vién su | - Phong KH - TC |
]\el noi. chia se. hgp tac va | pham dugc chuyc¢n gia danh gia tich cuc.
| nang cao ning luc chuyén
mnn nghi¢p vu su pham cho
doi ngt giang vién su pham

K¢é hoach hop tac va hop dung trién khai vai cac |
dia phuong. cac truong pho thong dugce ky két.

4 I Ra soat. c¢ap nhat chuong trinh | 13 chuong trinh dao tao trinh do thac si. 04 - Phong Dio tao 06/2021
- ddao tao trinh do thac si. tién si chuong trinh dao tao trinh do tién si dugc ra soat, | _ cac khoa dio 120 SDH:
! cap nhat |

| | - Cac don vi lién quan

3. Khoa hoc Cong nghé va Hop tic quoc té
3.1. Hoat dong Khoa hoc cong nghg

—[ ! ) | ) _ b= Thoi gian
Nhi¢m vu | Két qua dat duge Ngwoi phu trach/don vi phoi hop Eodn tlalémh |
) ey o e || Eamien citenll, e - SSLUNER P I AT ST - et :
| 1 | Nang cao nang luc nghién ciru | Phé duy¢t moi: PGS.TS. Nguyén Danh Nam. - Thang |



' nghé cho can b, giang vién
- va sinh vién: ting nguon thu
L céc hoat dong khoa hoc
cong ngh¢ (KHCN)

i
!

| khoa hoc va c'h-uyén giao cong | - Tir 02-03 d¢ tai KHCN c¢ap Quoc gia/Nafosted;

- Tir 02-05 dé tai KHCN cip Bo:
- Tir 03-05 dé tai KHCN cap Dai hoc;

- Tir 07-10 dé tai KHCN cap Co so. trong do
- 100% dé tai gén vo1 nhi¢m vu dao tao.

- H6 trg cong bd tir 200-250 bai béo khoa hoc,
trong do co tir 40-50 bai bao quéc té, tir 30-40
bai bao trén cac tap chi thudéc danh muc
[SI/Scopus:

- HO trg cong bd tir 10-15 bai bao vé khoa hoc
2140 duc trén cdac tap chi thude danh muc

| I1SI/Scopus. trong do 70% s6 lugng bai bao cua
cac nhom nghién ctru chuyén sau.

PGS.TS. Nguyén Vin Hoang. TS.

' Nguyén Hiru Quan, ThS. Bong Thi

Thanh, ThS. Nguyén Thiy Duong

Don vi phoi hgp: Cac khoa/bd mon
truc thudc

2 | Duy tri va d6i méi hinh thie
10 chure hoi nghi., hoi thao
‘ khoa hoc. seminar chuyén dé

3.2. Hoat dong hop tac quéc té

- 01 hoéi thao quf)c té vé khoa hoc gido duc
(ICTER 2021). ¢6 thé két hop véi hinh thire truc
tuyén: |
- Tur 01-03 héi nghi. hoi thao khoa hoc chuyén

dé:

i - Tir 03-05 hoi thao. seminar chuyén dé ¢o yéu 16
| nude ngoai, trong do ¢o tir 01-03 hoi thao duge |
td chire bang hinh thire truc tuyén: i

- 1r 03-07 hot nghi. hoi thao. seminar chuyén dé
| do cac khoa/bo mon true thuge 16 chire.

PGS.TS. Nguyén Danh Nam.

guy
PGS.TS. Nguyén Van Hoang. TS.
On Thi My Linh, TS. Nguyén Hiru
Quan. TS. Nguyén Thanh Binh. ThS.
Nguyén Thi Thay Duong, ThS. Vi
binh Bac. ThS. Hoang Thi Kim
Oanh

Don vi phdi hop: Cac khoa/bo mon
truc thuge. Phong Dao tao

7/2021

' Thang
12021




i ¥ § Nhiém vu - Két qua dat duge

Nguoi phu trach/don vi phoi hop

Thoi gian
hoan thanh

1 | Mo rong quan h¢ hgp tac voi | - Tor 01-03 bién ban thoa thuan hop tac maoi dugc
cac truong dai hoc, vién ki két;
[ BEERICER O ol tude - Cir tir 01-03 doan ra (1am viée, khao sat thi
trudng, tim kiém doi tac, tham du hoi thao. hoi
nghi. tap huan, boi dudmg ngin han....);

‘ - Tiép nhan tir 04-06 doan vao trao doi hoc thuat,
tim kieém co hoi hop téc.

| :
- Tur 05-10 giang vién dugc cur di boi dudng. trao
d6i hoe thudt & nude ngoai:

| - 01 chuong trinh trao déi sinh vién quéc té durge
trién khai;

- Thu hut tir 60-100 sinh vién qudc té dén hoc
tap. trao doi tin chi va khong tin chi.

2 Tang cuomg hoat dong quan Iy | - To chire 01 héi nghi quan Iy luu hoc sinh:

lru hoc sinh quéc té wch iU phiiolie [RLas 1o . -
e e - Bdo cao danh gia hi¢u qua cua cong tac quan ly

liru hoc sinh hang nam.

| L i SOV o e - TN

4. (‘Gng tac tai chinh, co sé v.{u chit, cﬁ_ng nghé thong tin - thuw vién
4.1. Quan Iy co sé vt chit

Thi My Linh. TS. Nguyén Thanh
Binh, ThS. Vii Dinh Bac. ThS.
Hoang Thi Kim Oanh

Dom vi phéi hop: Phong Hanh chinh
— Té chire. Phong Dao tao. cac
khoa/bd mon truc thude

PGS.TS. Nguyén Danh Nam, TS. On |

Thang
7/2021

TS. On Thi My Linh. ThS. Vi Dinh
Bac. ThS. Hoang Thi Kim Oanh.
ThS. Neuvén Thi Thu Hfm.g

i bon vi phdi hop: Phong Dao tao.

Phong Cong tac HSSV. BQL Ky tuc |
xd. Phong Thanh tra - Phap ché. Cac :

| khoa/bo mon true thuge co LHS

Thang

7/2021




| Théi han hoan
thanh

| Trién khai LCNT va giam sat thi | Toa nha Gb B2, B4, hoi truong C1 | Phong QTPV/ Phong KHTC 972020 dén 6/2021 | |
cong stra chira, mua sam, lap dat | dugc nang cap hién dai, bén dep phu | va Ban QLDA Bo
trang thiét bi hang muc GD B2. | hop muc dich sir dung ctia cong trinh
I | B4 cua DA CSVC ETEP Cac phong hoc cua GD B2. B4 va |
| hoi truomg C1 duoc duge trang bi
thi¢t bi hién dai phu hop vai cac hoat
| | déng day hoc va hoi hop cia Truong ajs _
Trién khai LCNT va giam sat Ha tang CNTT dugc nang cap hién i Phong QTPV/ Phong KHTC  9/2020 dén 6/2021

TT Tén nhiém vu San pham cian dat dwoe Pon vi chi tri/phbi hop Ghi cha

mua sam. thi cong va lap dat dai phu hop véi cac hoat dong cua | va Ban QLDA Bo |
'r , | trang thiét bj va céc phén mém | ruong ‘ | |
= quan ly thudc cau phan CNTT | ! rl
| cia DA CSVC ETEP [
bt e i IST-TR, A w i TG AT L N - bt i
h Trién khai LONT aua mana. ko 11 | HO 50 11 goi thdu chun theo quy | Phong QTPV/ Phong KHTC | 8/2020 dén 3/2021
B it el N T inh ETEP va | va Ban QLDA Bg |
va thanh quyét toan cho 11 g6i thay | 91N cua thuong trinh & va | va Ban QL 0
3 4 ' phap ludt cua Nha nude |

| cua ETEP phuc vu cong tac boi

| dudng gido vién. ' '

bor. it o SRR I BRI O 15 | ool dl " 5 T T .
- Lap dé an quy hoach tong thé D6 dn quy hoach tong thé giai doan | Phong QTPV/ Phong KHTC ' 1/2020 den 12/2020 1
' 4 | Truong Pai hoe Sur pham - Dai 2020-2030 cua Truomg duoc cap ¢o | va cie don vi lién quan ’

! | hoc Thai Nguyen tham quyen phé duyét
L

"Trién khai thi cong cac cong | He théng CSVC duge nang cap phuc | Phong QTPV/ Phong KHTC | 82020 dén 122020 | |
| trinh khac dau tu bang ngudn vu cac hoat dong trong Truong kip | va cac don vy lién quan - [ ’
] ' vén cua Truong duoc nam 2020 thoi. dang muc dich. hi¢u qua.
theo OP s6. 1544/ OD-DHTN
L ngav48/2020 cua Giam doc
DIITN




| TT Tén nhiém vu San phim can dat dugc Pon vi chii tri/phdi hop | Thbltll:;l:hhoan Ghi chu
| |
[ | Sua chira, nang cap trang thié bi, | Phong hop c6 trang thiét bi dap img | Phong QTPV/ Phong KHTC | 8/2020 dén 12/2020 i
6 ndi that Phong hop A1A cac hoat dong hop. hdi nghi. hdi thao | va cac don vi lién quan
cua [ruong.
| | L 1 s N : -
: Cai tao, xay dung thanh cong 01 - Trung tdm TT-TV: |
7 phong hoc truc [uyén tai lé’mg 5 Phong hoc/hop truc tuyén hoat | - Phong QT-PV; Trong nam hoc 2020-
nha Thu vién dong hiéu qua. -Phong KH-TC. | 2021 J
A I | ALt £k i s o e B :
4.2. Cong tac ké hoach - Tai chinh
‘1’ . . . ¥ | ol b L h ‘
i Tén nhiém vu - Sanphim cAn dat dwgc Pon vi chii tri/phéi hop 3 "m‘l':z:hh"““ ’ Ghi chi
| ‘ Chu tri: PGS.TS. Mai Xuan l
Xay dung ké hoach chién luge | Xy dung ké hoach chién lugc vé i | Truong | | |
I | ngan han. trung han, dai han v¢ | chinh giai doan 2020- 2025 va giai | Cgc don vi phoi hop chinh: Thang 7/2021
| tai chinh | doan 2020 - 2050 ' KHTC. - PT. ‘ HCTC,
|  KHCN&HTQT. QTPV....
= SPEG - . .o Sy Ul Il e LN T is ! " ik — L BRI
4.3. Thong tin - thu vién
PRI TS A R P e WA R T O e
TT| Tén nhiém vu Sin phim cin datdwoe  Don vi chii tri/phéi hop ‘"thg;'h oan 1 Ghichi
A et e | Té chitc ngay Hoi. Co riéng 01 ngay | I IR Bl et

4 C=Trung tam TT-TV:
| Té chirc ngay Hoi doc sich va | ban sich: Giao luu gitra dién gia va | - Hoj sinh vién: |
I | van hoa Doc lan tha V. ban doc. 1ang sach. Du kién thu hat it | - Ban Bao vé:

| i CPhans DT.pAL
| nhat hon 2.000 sinh vién. :i }EI:::?;I&} H:{ | . ’

SN S—— _— - —_— —— —_— — _— — - e —— S ES——— e NP - ) W
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‘ Sin phiam cin dat duwge

Thoi han hoan

TT Tén nhiém vu Pon vi chu tri/phoi hgp thanh Ghi chi
i Nang cap toi wu hoa quy trinh | Phan hang lao dong va kiém dém Tién hanh lién tuc trong
quan ly hé théng phong may  duoc chat lugng cong viée - Trung tam TT-TV; nam hoc 2019-2020
| S 2 b . i TR 2 - Phong QT-PV;
2 | thuc hanh, nang cao chat luong | Ké qua khao sat chat lugng hoat - Phong Dao tao; '
va hi¢u qua ‘hoat dong cua cic | dong cua h¢ théng phong may thuc - Cac Khoa/Bé mén. |
| phong thue hanh. hanh. [
, _ i
5. Cong tac khao thi va dam bao chat lwong
T

s 2 ‘

TE Tén nhiém vu
|

| Kién toan hoi dong dam bao chat luong gido |
" | due

N |

2. Ban hanh chuan dau ra cac CTDT

San phﬁm can dat duoc B vj ena [ TR R

| Phong - Thang

161 dé am bao chi > 214 . -
H¢i dong dam bao chat luong gido duc KT&PBCLGD | 12/2020

. 2 5 Sl it £ “Ph()lg - }

huan dau ra cac CTDT dai hoc 4 .

(_‘hudr'l iu ra cac C ai hoc ap dung KT&DBCLGD: |

tr khoa 35 T ‘
khoa/bdé mon

! " Trién khai danh gia Truong nam 2020 theo bo
I ~tiéu chuan TEIDI .

I'rién khai danh gia truc tuyén 02 CTDT (SP
l'oan. SP Hoa) theo chuan AUN

W , all A e : - Phong
Bao cao ty danh gia theo TEIDI; Minh | =

; ! 7. KT&DBCLGD: @ Thing
chimg kem theo béo cao: = : i ;
RO ; R 4 - Nhom cong tac | 12/2020
' - Bao cao danh gia dong cap. R |
i chuyén trach ,
 Khoa Toan, Hoa | __ .
b , b . : : I'hang
- Bdo cao tr danh gia: minh chung. hoc: Phong .
< - = | 12/2020

KT&DBCLGD

o

' Ghi chi

tri/phdi hop | hoan thanh

ﬁ



[~} | T T
TT Tén nhiém vu | San pham can dat dwgc tf-)i[fr[?h‘(i)li chlz::] hI:Tt:ﬁé::Ij Ghi cha
Ty danh gid theo tiéu chuan cia Bo GD&DT 6 | 5 - .. PROBE| - |
5 CTDT cu nhan su pham (SP Diji ly., Tam ly | - Bdo cédo tu danh gia; minh chirng KT&DBCLGD: Thang 4/2021 |
giao duc. SP Tieng Anh, GD Tiéu hoc, Giao | - Cac khoa quan
| duc Chinh tri, Thé duc thé thao) ly CTDT
6. Cong tac hoc sinh sinh vién _
STT | Tén hoat dong y Thoi _gian Pon vi chu tri, phéi hop [ Két qua 1 Ghi cha
' | dv kién 1
"1 | Td chirc “Tuin sinh hoat cong dan — | Thém_i 8.9/2020 | Phong CTHSSV chu tri: cac | -04 16p hoc chinh tri: [ iy
HSSV™ nam hoc 2020-2021 ‘ Thang 11/2020 don vi: Dao tao, Khao thi - Ol lép hoc tip tam |
. &DBCLGD, cac Khoa/BO mon | guong dao die, phong
| truc thudoc. PA83...; mai cac | cach Ho Chi Minh;

chuyén gia dén néi chuyén - 01 dén 02 budi TT. gido
HE (AT L S | o e () | |
2 | To chire chuong trinh chao Tan SV | T9/2020 Chu tri DTN, HSV: Phong Chuong trinh _
K 35: tap huan k¥ nang cho sinh vién CTHSSV cac Khoa/BO mon
phéi hop |
3 | Trién khai S6 tay sinh vién dién tir, .. Thang 8/2020 | Phong Cong tac HSSV chu tri. | So tay dién u‘r_d[rk_ﬁil’ﬁ?_ e e I
' cac Khoa/Bo mon trién khai | khai img dung;: I
, ‘ thue hién . |
I'rién khai phan mém Coéng khai van Trong nam hoc Ung dung phan mém
bang chimg chi ‘ trong quan ly van bang.
| chimg ch
‘ "4 | Hoi nghi can bo 16p. doan. hoi nam hoc | Thang 1 nam 2021 JVﬁﬂﬂt“rliss\f chu tri. cic |- TO chic 01 Hoi nghiz |- Y
2020-2021 don vi trong Truomg phot hop 100 % SV la c¢an bd lop. |

9
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Tuyén truyén, phé bién, giao
duc phap luat. ngi quy. quy
'ché cho can bo, vién chir, |
I' | nguoi lao dong va nguoi hoc
trong Truong. Tu van vé phap
ludt cho cac don vi, cd nhan trong
| Truong |

- Ké hoach tuyén truyén. phd bién,
giao duc phap luat
- Bao cao kct qua 16 chire cong tac |

tuyén truyén. pho bién. gidgo duc
phap luat

thanh

%

| Phong Thanh tra -
che

T6 chire Hoi nghi tuyén
truyén. pho bién cong tac
phong chong tham nhiing:
Lt)na khai minh bach tai san;
CKiém tra i¢c xay dung va
thuc hién cac ché do. dinh.
mure. tiéu chudn

- Ké hoach 16 thl‘t Hoi nghl
phong. chong tham nhiing

- Bao cao cong tac phong. chong

' tham nhiing theo quy. 6 thang. 9

thang. 1 nam

'~ Van ban chi dao vé ké khai minh

bach tai san

| ; ; £ ‘ o
- Bao cao két qua minh bach tai

san

10

- Phong Thanh tra - Phap
ché \
- Phong Hanh chinh -
chire

Phap
' Trong nam hoc

: | i B P TN = i | doan. hoi tham gia ! oy
5 Khao sat viéc lam sinh vién tdt | Trién  khai trong Phong CTHSSV chu tri; phoi I 80-90% sinh vién tot| o
nghiép nam 2019, 2020 nam hoc hgp voi Ban LL Cuu sinh vién, | nghiép trong nam 2019,
[ | - Céc Khoa/Bo mon truc thudc. | 2020 dugc khao sat I
7. Cong tac thanh tra phap ché
| TT | Tén nhi¢m vu [ San phflm cin dat dugc Pon vi chii tri/phéi hop - TRGi KRR bihn Ghi chi




8. Ky tic xi

TT

Tén nhiém vu

Thue hién B¢ an Tu chu trong

cong tac quan ly ky tic xa

San pham can dat dugc

Thoi han hoan
thanh

Céc san pham theo thuyét minh

cua B¢ an

Pon vi chii tri/phéi hop ‘
l

- Chu tri: Ban Quan ly Ky |

tic xa

- Phéi hop: Cac don vi
Ilrong truong

Thang 09 niam 2021

11

Ghi chu




